PARADISEC Sydney Staff Meeting

Room 238, Transient Building F12, University of Sydney

Wednesday and Thursday 29th-30th August 2007

Minutes 
Wednesday

Present: Nick Thieberger, Linda Barwick, Aidan Wilson, Tom Honeyman, Amanda Harris.

Meeting opened at 11:15am

1. Reports from everyone on current projects
Amanda 

· updating the website, and asks that if anyone notices sections in need of updating, they send them on to her.

· updating the brochure as we are almost out of copies.

· filling in some of the blanks in the catalogue that make searching for items more difficult

· liaising with Peter and Ashisha – Paradisec volunteers working on the Capell collection and slide digitisation respectively.

Nick
· Projects: Annodex, EthnoER wiki, suggested help files are needed on the EOPAS site
· ACTION suggested several queries to bring up with Stu Hungerford: annotated upload with authentication of annotations & media; automating conversion to streaming formats; relations with APAC; rights management for passwords etc and access to the repository
· Roesler’s collection has been processed through Austehc & an annotation server is being developed
· There is some money left in the Melbourne accounts some of which will be transferred to Sydney and some will remain in Melbourne to be administered by John Hajek.  ACTION AH to check on maximum amounts for invoicing Melbourne [Note AH has checked the last invoice which was for $22,000, so will put in another invoice request for the same amount]

Aidan
· has been on leave and is starting back this week

· ACTION Tom and Aidan to look into automatically generating the exp.xml to write to Quadriga

· ACTION Amanda will find Cube-tech forum password and give to Tom and Aidan so that they can seek advice on the Quadriga site.

· The Wagiman materials are still on Azoulay ACTION Tom to add a note on Azoulay about the location of the Wagiman files

· Aidan suggested he could spread out his 100 hours at around 15 hours a week, but is also able to work more

Tom

· will be working 2½ days a week, but only 1 day for the next 7 weeks 
· implemented help documentation in the catalogue

· reorganised Azoulay.  Tom suggests we now have enough space that we could save the mp3s if we want to

· documented audio workflow with Aidan

· Fieldhelper  and fieldwork archiving workflow

· Rausing work

· Open Conferences System, working on auto-publishing via D-space by University of Sydney Press.

Linda
· there have been lots of enquiries from people who think Paradisec is a bigger enterprise than it is

· we need to concentrate on providing access to the collection

· there has been discussion of a Centre for Digital Innovation including ACL, PDSC and SETIS with Linda, Ian Johnson and Ross Coleman as joint directors.  This would involve some kind of merger and sharing of operations.
2. Issues with Catalogue

· there needs to be an audit of the fields in the catalogue.  ACTION AH to send around print out of screen for people to mark up what fields should be gotten rid of.

a. bulk requests to Tom Murtagh?

- Tom Honeyman suggested we need to send bulk requests to TM so that he doesn’t have to sort through a lot of email requests.  To be discussed in meeting with TM and Ian Johnson on Thursday

b. batch import of items for image files (slides)

- Tom H will help Amanda and Ashisha import a spreadsheet to the catalogue for all of the DG5 slides that Ashisha has been digitising.

3. Website update

· ACTION Amanda will ask Peter Newton and Ashisha for photos to add to the personnel page of the website

· When Nick is set up in Hawaii, Amanda will add details of PDSC Hawaii to the website

· ACTION Amanda to add the digital standards and image standards (get from Aidan) information to the downloads and deposit pages

· Linda suggested we need a sitemap.  ACTION, Amanda to create a sitemap in dreamweaver and send around for comment.

4. Brochure update

· ACTION Amanda to send updated brochure off next Tuesday for printing – just an economical minimum (500-1000) in the first instance as it will need to be updated again early next year.

· We may need to rethink titles for the redesign of the brochure, ie Nick might be the co-director (US) etc.

5. Equipment

· Linda’s equipment will arrive back from the NT next week

· We need to audit the equipment.  Once Linda’s is back, Aidan will be able to do an audit of exactly what is in each kit.

6. Report on Volunteers 
· Both Ashisha Cunningham and Peter Newton are continuing their volunteer work with Paradisec although Peter Newton’s health hasn’t been good so he is currently having a break.

· ACTION AH will draft a letter of thanks to Ashisha and Peter

7. Queue

· current items in the queue are CLV1, CR1, and the AC1 4-track tapes (need to check whether everything except the 4-tracks has been done in the AC1 collection).

· ACTION Linda to write to Ros Poignant about whether she wants her tapes returned so that someone can take them back to her in London at the next opportunity.

· DE1 – Domenyk Eades  ACTION AH to make data CDs and send them to him in Oman.

· ACTION AH to write to Hugh de Ferranti to suggest that we could drop the tapes to him at Westmead the next time he is in Sydney

· Linda will contact NFSA to ask if there is a 4-track recorder they could lend us, or whether they would be able to process the 4-tracks ACTION AH to prompt Linda when she is back from London.

8. Rausing and Murriny Patha Song Projects – Linda

· Linda has spent much of July and August in the NT working on these projects

9. HCSNet placement – Freya Bailes

· Linda has projects in mind that Freya will be able to work on during her placement, Linda and Freya will produce some joint publications out of their collaboration

10. Andrea Berez placement 2008 NSF

· Andrea will be coming from the University of California, Santa Barbara to do an internship with Paradisec for 2-3 months from June 2008

11. Potential Deposits:

a. Will Connor – Tibetan Music Project

- Linda plans to meet with Will in London, this could be a significant collection of music.

b. Tom Dutton – Koita dictionary

- Tom Dutton wants to deposit this dictionary.  ACTION AH to ask Tom to send it to Nick
c. Catherine Ingram – China (CI1)

- we will soon get a large deposit of Catherine’s Chinese materials

d. Michael Clyne

- Michael has a large collection of materials on immigrant languages in Australia, he doesn’t have funds to have them digitised.  LB suggested that we may need to discuss with the steering committee the issue of whether to accept non-indigenous Australian languages.

12. Collaboration with Mura – Steve Cassidy

· Linda and Tom will arrange to meet with Steve to discuss using Paradisec as a data set case study for their Mura system (a web front end for a Fedora metadata server).

13. APAC

· APAC are developing some US/Australia collaborations and would like Paradisec to be involved

14. Relations with other DELAMAN and OLAC archives

· this agenda item was not discussed before the meeting closed at 5:15 pm

Thursday

15. Workflow – 

· Due to other urgent issues which arose following the workflow meeting in 2006, the workflow document was not updated.  The minutes from that meeting will be included in the current update.

· LB suggested that the workflow document should be turned into an operations manual.  Once done, we should consult with Kevin Bradley and team for advice and then post the manual on our website.

· for the manual we will need an inventory of equipment and a list of software versions as well as a list of the scripts in use and who is in charge of each script.  ACTION Aidan will put together an inventory.  
· ACTION AH to devote ½ a day a week to getting the workflow document updated and chasing people up on the sections they are contributing.  The new manual should be ready by the end of October.
· The filenaming convention needs to be included in the operations manual.
a. video digitising

b. image digitisation

- Tom suggested we could use Jove to check text and attach technical metadata

- Discussed whether born digital jpgs should be converted to tifs.  We may need to consult with Rowan for advice. ACTION request a “born digital” checkbox in the catalogue.
c. minidisk (Nick)

- ACTION Nick to write up the process of sending digitised material from Melbourne via Azoulay to add to the workflow document
d. audio

- ACTION Aidan to liaise with Amanda to update the audio section

- (Aidan and Tom drew a diagram of the audio processing procedure during the meeting which was copied by Linda – see attachment)
e. backups

- ACTION Tom to write a paragraph on the restore from tape procedure

f. access requests
- it would be good to be able to automate access requests.  In the meantime the access system will need to be described for the manual

16. Roebourne Archive

- They are interested in a Northern Territory library database based on the Iritja 

database.  ACTION LB will reply with suggestions


17. Sydnovate meeting – report from Linda 

· Sydnovate doesn’t want the university doing jobs that could be done by commercial services.  This restricts the outside jobs that Paradisec would normally do to keep funds flowing into the project.

· ACTION AH to change the website saying that Paradisec is only able to do internal jobs at the moment.

· These issues will be followed up under the umbrella of the Centre for Digital Innovation.

· Steven Hayes suggested that if the work is “consulting” Sydnovate do not take a percentage.

18. Melbourne

· John Hajek will be overseeing the Melbourne operations when Nick moves to Hawaii.  Linda can bring any remaining materials back with her from Melbourne in October.

· The Minidisc recorder has been repaired by Sony and there is new software so that it can now do a digital out A-track to wave conversion.

· The Minidisc set-up can stay in Melbourne and needs a dedicated computer.

19. Hawaii

· Nick will be leaving Melbourne in January 2008 and taking up a position at the University of Hawaii.  Congratulations to Nick on his new position.

· the University of Hawaii could become a consortium member.  There may be sources of possible funding from Hawaii.  It may also be a way to have more contact with people in the Pacific and any funding could support visits to various collections in the Pacific encouraging further deposits.

· We would need to add Hawaii to the brochure and possibly have a separate MoU.

20. Incorporation

· Paradisec Inc is incorporated in Victoria and has to have a Victorian public officer.  John Hajek has agreed to be the public officer.  There needs to be an annual AGM and a report and accounts audit submitted.

· NT thinks it would be better to run the incorporation from Sydney as that is where most staff are based.  All agreed that Sydney is the best place to run the incorporation.

· LB suggested having an AGM at the end of November while TH & LB are in Melbourne or at ALS.

21. MoU

· Once it is clear what is happening with Hawaii, we will need to draft a new MoU to cover IP issues, possibly in the context of the Centre for Digital Innovation.

· PAMBU has a subscription model which could work for Paradisec.  SETIS might already be working on that kind of model.

22. Volunteer recruitment

· Linda suggested it would be good to attract more volunteers, possibly retirees like Peter who may be interested in contributing to Paradisec.

23. Sponsorship relations – eg oil companies in Aceh
· This item was not discussed

24. Cambodia Oral History

· As part of the University of Sydney’s contribution to the community of Angkor, there is a project to carry out oral history recordings and train local people to participate.  Paradisec may need to find Khmer speaker who might be able to go.  ACTION NT will try to find someone who might be interested in going.

25. Northern Territory Library – Linda report 
· The NT Library has received $1 million in Gates money.  They will be spending it on upgrading infrastructure, refurbishing, added local content collection & delivery service in remote libraries; for example there is currently no library in Maningrida.  Also on training local staff and early childhood literacy.  Cate Richardson is in charge of the project.

· ACTION Paradisec to send an official letter of congratulations

NB Ian Johnson, Tom Murtagh and Steven Hayes joined us for the afternoon session of the meeting on Thursday from 3pm.
26. Azoulay Restructure

· Tom has restructured Azoulay and there is now increased data capacity
· ACTION Tom to contribute details of Azoulay to the operations manual

27. ACL/CDI – report Ian Johnson

· At the moment Ian is compiling a breakdown of financials and staff members across the participating organisations.  ACTION AH to send the raw figures for Paradisec spending on staff salaries.

28. Handling of Requests to Tom M

· Requests to Tom for alterations to the catalogue are best sent via the job tracking system acl.arts.usyd.edu.au/jobtrack.  Martin King will come to show Amanda how to use the system.

29. Fieldhelper report - Steven Hayes and Tom
· An initial version of Fieldhelper is almost ready.  It is now internally funded and they will need additional funding to complete the job.

30. Wangka Maya – digitising/archive

· This is a large digitisation project.  Steven has suggested they set up a repository similar to the Paradisec model.

· Linda would be happy to advise them on what elements of Paradisec’s model might be useful to them.

31. OLCAP report – Tom

· Tom has been preparing an assessment of the MPI plans in terms of the software and technical needs.

32. Future Staffing needs

· a 2 day position is funded by the Rausing project
· we may need 2 days of the admin position – Sally Treloyn may be able to supplement Amanda’s one day a week.

· If Paradisec got another LIEF grant or some of the work from the Wangka Maya project there may be money for a full-time audio person again.

· ACTION AH to invoice Melbourne for $20,000 ex.GST

33. Staff meetings and steering committee meetings

· LB suggested the next Paradisec staff meeting could be on Friday the 30th of November in Melbourne.

Meeting closed at 5:15pm.

